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In formulating this submission, responses were received from: Dartmoor, Lake District, New Forest, Northumberland, North York Moors and Yorkshire Dales National Park Authorities.

________________________________________________________________
Introduction

1. Each English National Park is submitting its own, separate and full response to this consultation. These individual responses have been sent to Orlando Rutter, Education Manager, Dartmoor National Park, for collation. This document aims to distil the high level, key messages expressed rather than answering each of the numerous consultation questions.
Key Messages

2. The process of collecting and collating the responses from the English National Park Authorities has highlighted just how much work to include all sectors of society already takes place. All respondents expressed an enthusiasm to continue this work, developing further links and initiatives directly with wider audiences and through partnership working to ensure that National Parks are relevant and socially, intellectually and physically accessible to all. Defra’s continued work on the diversity agenda and the Minister’s foreword which emphasises equal opportunities for all, the importance on reducing barriers to participation and celebrating the “joys of the outdoors” were welcomed and endorsed by all. Whilst welcoming the overall thrust and tone of the document we feel that there are some areas that could usefully be addressed, these are explored in paragraphs 3 - 11.
3. The linkages between the increasing opportunities for all and environmental sustainability issues need to be more explicit in the consultation document.  Similarly the links to ‘Healthy lifestyles’ is mentioned in passing but for real progress to be made considerably more ‘joining up’ across Government departments is vital. In the collective responses links were made to the Pullen Report recommendations, DfES’s ‘Education Outside the Classroom’ Manifesto, Every Child Matters and Youth Matters; these links were not apparent in the consultation document.  Furthermore, it will be important to ensure sufficient integration between the Outdoors for All initiative and the Outdoor Recreation Strategy that Natural England is in the process of developing.
4. Similarly at a more local level, economic advantage to businesses (illustrating potential win-win reasoning to deliver these actions) is missing, as is any mention of those new customers valuing the countryside either as part of their lifestyle or cultural identity as UK residents. Equally any corresponding valuing of new diverse audiences by providers and organisations is not mentioned.
5. Targets caused all respondents some concern but in very different ways: some were critical that targets currently proposed were not SMART whilst others felt ‘labelling’ and target setting could very well be counter-productive. Some advocated local data collection whilst others were in favour of national, trend measurements.  All agreed, however, that setting or understanding a current baseline was important if we are realistically to measure progress and prioritise deployment of limited resources. 
6. Increasing visitor numbers and new outreach work will require both reactive and proactive spend.  National Parks are comparatively small organisations with limited financial resources, and additional funding may be necessary to meet these new challenges. Considerable time will also  need to be invested to build capacity, both within organisations and within communities for long term gains – there will be few ‘quick wins’; long term commitment will be required to achieve substantial awareness raising and behaviour change.
7. There was a feeling among some that the Diversity Action Plan should place more emphasis on consultation and working with people to find out what they really want from countryside services: we have to ask our audiences.  There is nothing like personal contact to really understand what an audience wants.  Actually ‘getting out there and doing it’ was emphasised by many to be the key.  ‘Diversity’ work is still a learning experience for providers and priorities are still emerging – we must be prepared to learn from local experience and to adjust activity accordingly.
8. For many National Park Authorities affordable and reliable transport (especially public transport) was identified as a critical issue both for access from nearby urban centres and also for isolated rural communities within and close to the National Park.
9. Promotion of integrated working : National Parks have a strong track record of working with others to integrate and deliver landscape scale conservation and recreational benefits – this expertise could readily be harnessed to deliver the wider social agenda, possibly as pilot projects, and would operate at the sub-regional level to include other protected landscapes eg AONB’s, Natural England’s National Nature Reserves.
10. There is considerable emphasis throughout the document on training. We feel that spending time and resources on developing partnership networks and sharing good practice locally will achieve more in the long term. The linkages with other local authorities are excellent at an operational level, but may need strengthening to deliver on this wider strategic front. Several NPAs also suggested that training budgets could be used to fund pilot projects as ‘Action Learning’, rather than training courses per se.
11. A wide variety of views were expressed about setting up a new ‘Diversity Forum’ or using established fora; this in all probability reflects local experiences. What is clear is that one size may well not fit all.
Conclusion
12.  All respondents welcomed the overall philosophical thrust of the Action Plan which seeks to embed diversity and equality principles into the planning and practice of service providers as well as contributing to cross cutting Government agendas on social justice. The English National Park Authorities look forward to working with Defra on the emerging Action Plan whilst continuing to contribute practical local activity to include all.
Orlando Rutter
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